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JOB DESCRIPTION

	Job Title:
	Financial Controller

	Reports to:
	Managing Director and the Board

	Purpose of job:
	Direction of:

· All financial, legal, insurance functions of the company,

· Group reporting,

· Further development of cost accounting,

· Accurate stock valuation and strategic procurement.



	Contacts:

	hr@cdsrail.com 

	Main Duties:
	General:

· Dealing with legal functions of company (e.g. companies house – annual returns, new directors, company books, …)
Finance Part:
1. Continuous reporting to management and group.

2. Support and preparation of information for management.

3. Point of contact for group related issues and submission of all group reports.

4. To manage and control banking transactions, dividends, invoicing, Cash Flow and credit line.

5. To ensure that all financial transactions are properly calculated and reported and that all assets are secured.
6. Dealing with corporation tax (prepayments, preparation of R&D claim, …)
7. Administration of payroll, benefit systems and employee share participation program and implementation of necessary provisions.
8. To establish credit limits, insure and monitor collection of accounts receivables.

9. To ensure that all liability, property and operating insurance policies are up to date and kept in force to protect the assets of the company, which involves dealing with (group) insurances, including preparing of insurance information and trade receivables insurance.
10. To liaise with the company’s external auditors in the preparation of the audited financial statements.

11. To prepare special financial reports for the shareholders including forecasts, mid-term planning, comparisons …
12. Preparation and execution of year end audit.

13. Group reporting comprises:

a. Monthly reporting – submitting of detailed financial reporting package, which includes also an updated monthly forecast.

b. Quarterly reporting:

i. Detailed forecast

ii. Financial plan

iii. On-going IT report update (financial aspect)

iv. Cost savings report

v. Credit/loan status

vi. Preparation of financial part of Board Meeting documents and minutes.
c. Once a year:

i. Update of risk management report

ii. IT Budget

iii. Submission of IT Audit (prepared by IT dep.)

iv. Year-end package – IFRS report, tax workbook and all other connected reports.

v. Detailed 3-year Mid Term Planning

14. To design and implement a detailed cost centre reporting structure for the plant. To develop and maintain monthly cost reports by product and customer.

Stock:
1. Responsibility for ensuring that the stock valuation accurately reflects the quantities and values of stock.
a. Quarantine stock, stock at suppliers, warranty returns, sent out stock, …

b. Organising year end stock take and making partial stock takes during the year.

c. Checking/solving the differences in stock.
d. Ensuring that stock movements are treated correctly.
Strategic procurement:

1. Responsible for key-supplier.

2. Keeping hand on strategic procurement.
Gross margin:

1. Further development of identification of the expected/actual material costs of all forecast and actual customer orders at the different stages of time, to ensure the accurate forecast of gross margin and subsequently compare the actual margin to the forecast margin on individual project basis.

2. Including employee utilisation in margin analysis.
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